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The word UNITED brings to mind institutions or individuals who come together with a single 

purpose.  It involves a collective effort that sees power in numbers and it implies a harmony of 

beliefs and values underlying these efforts.  Like each of the states in our United States of 

America, such an alliance does not mean that the component parts give up their identity.  Rather, 

the association with one another leverages resources in order to facilitate the achievement of its 

overarching goals.  This is why we have chosen the word UNITED as an acronym for the 

system-wide goals of the Wayland Public Schools. 

 

We asked the district’s school administrators to list the projects they planned to continue 

working on this year as well as the projects they hoped to begin if they could find the time.  This 

was another way of asking about priorities.  The administrative team created a fairly long list, as 

you might expect given everything going on in our schools.  We grouped this list into six 

categories, out of which emerged new goals.  It was a way of taking stock and moving forward, a 

way of furthering the work already in place.   Here, then, are the system-wide goals for the 2016-

2017 School Year: 

 

Using Data Wisely – Gathering data and using it for informed decision making is central to the 

success of our mission.  We want to use data so that our resources (staffing, funding, and time) 

are allocated efficiently and effectively.  This begins with our Response to Intervention approach 

to teaching and learning which essentially uses common assessments to provide teachers with 

feedback about what’s working.  For those students who perform below benchmark, the teachers 

develop intervention strategies to help them acquire the skills they need.  In this context, teachers 

use data to improve their instruction.  As a district, we also want to use data to maximize our 

allocation of resources so that they are used wisely.  One could look at this as achieving an 

“academic return on investment.”  The district is also going to shift over to a new student 

information system which, if all goes as planned, will make things easier for teachers and data 

more accessible to them.  With all this data, we must keep in mind our obligation to maintain 

student data privacy, especially as we increase our use of on-line services. 

 

Nurturing Early Childhood Development – The goal here is to foster community structure and 

support services to meet the growing social, emotional, and educational needs of the youngest 

children in our community.  This builds on the work of the Early Childhood Education 

Committee that emerged from the School Committee Summit of two years ago.  An early 

childhood advisory board will be formed, part of a process through which we will look for ways 

to enhance support for these students.  Importantly, we will also make a recommendation 

regarding full-day kindergarten.   

 

Infusing Technology and Design – Teachers of all subjects are increasingly using blended and 

digital learning to enhance understanding of the curriculum.  This goal includes our continuing 

work on STEAM (Science, Technology, Engineering, Art, and Math) projects, Engineering and 

Design, and Coding.  It emphasizes students building the skills they need to solve real world 

problems as they create, model, and learn.  It encourages the expansion of our use of “maker 



spaces,” which put tools and materials in the hands of students so that they can design solutions 

to identified problems.  Whether it’s students building their own birdhouses in kindergarten or 

sand dunes in Grade 2 or an art invention project in Grade 7 or software solutions in our high 

school’s computer science classes, we are weaving a thread that teaches and reinforces our 

students an understanding of the problem-solving design process.   

 

Training Global Citizens – In the past, teachers looked forward to teaching during a presidential 

election year.  These elections were joyous, teachable moments.  In many parts of the country, 

there are reports of trepidation, that is, reports of educators who are concerned about teaching 

during this election cycle given the level and quality of political discourse and discord.  We take 

that as a challenge – an opportunity to teach respect.  Disrespect is not the same thing as 

disagreement, and we must convey our values which abhor disrespect and welcome 

disagreement.  Here’s our opportunity to do so.  It is our job to prepare our students so that they 

can grow into empowered citizens.  It is our job to figure out how to best teach civics and 

citizenship in this climate.  Our work on culturally proficient pedagogy will continue.  Our China 

Exchange program is thriving, along with our many international programs.  This year, for the 

first time, a student group will be traveling to Cuba.  Our service learning projects will continue.  

Our consideration of a K-6 world language program will pick up on the work that began last 

year.   

 

Elevating Achievement – This goal speaks to the very heart of our mission as a school system.  

We intend to utilize existing systems of structured support and engagement, in combination with 

new initiatives, to elevate the achievement of all students, to move them to higher levels of 

learning.  To do so, we will continue to employ our student support teams in all schools and our 

academic center at the high school.  We will continue to differentiate instruction by employing 

the best methods informed by the RTI model mentioned earlier.  Last year, staff members began 

to extend their discussion of the explicit teaching of study skills so that they could assure that 

teaching these skills is shared and extended from class to class and grade to grade.  We will 

continue these efforts.   

 

Deepening Wellness Skills and Insights – We will continue to employ a systemic approach to 

health and wellness through curriculum, instruction, extra-curricular activities, school culture 

and safety.  We have updated our programs in social emotional learning, including Open Circle, 

Responsive Classroom, Social Thinking and other social competency programs.  Our work to 

promote healthy relationships, improved fitness, and mindfulness will continue to expand.  Our 

effort to assure that athletics serve, first and foremost, to promote positive youth development 

will continue as well.  And finally, we are going to be taking a serious look at school start time to 

see if this community wants and supports changes in this area.   

 

These goals, collectively spell UNITED: 

 

Using Data Wisely 

Nurturing Early Childhood Development 

Infusing Technology and Design 



Training Global Citizens 

Elevating Achievement 

Deepening Wellness Skills and Insights 

 

Wayland Schools UNITED:  This is the umbrella under which the dedicated staff members of 

the Wayland Public Schools are entering into this new school year – thrilled, as always, to open 

their classroom doors to a new set of students and the new opportunities in store. 

 

-- Paul Stein, Superintendent of Schools 


